Shaping The Funding Framework: Summary Report

1 Executive summary

1. This repert examines the nature of the relationship between Auckland Transport, a council-
controlled organisation of Auckland Council. and Auckland's 21 local boards with regard to
transport decision-making. funding and relationships, with a particular focus on place-making.

2. Place-making is a key part of the role of local boards: local boards have the most potential to
add value where place is more significant than movement and local uniqueness is more
valuable than regional consistency.

3. There appears to be a variable level of satisfaction amongst local boards with respect to their
ability to shape place-making cutcomes within the road corridor. Formal delegation of seme
transport decision making to local boards has been raised as a way to address this issue. but
Auckland Transpert is concerned about the legal and healthy and safety implications of any
delegations that are more than quite minor and low-level. Having local boards making
decisions. as governors, over largely operational matters could alsc be inefficient and is not
consistent with their role.

4. The Local Board Transport Capital Fund (TCF) was established in 2012 to provide local boards
with more direct ability te influence local transport projects. While we have not been able to
systematically analyse the outcomes provided by it, the fund is valued by local board members
and has delivered some good initiatives, and some people consider that it should be increased

5. There are mixed views amongst board members on the quality and purpose of consultation:
while some local board members feel there is genuine consultation, others feel that it can be
late or tokenistic. There alsc appear to be different expectations of respective roles in
consulting the public, and concerns about a lack of timely, high-quality information, and advice
on the TCF.

6. We have considered options to empower local boards’ place-shaping role and improve the
relationship between local boards and Auckland Transport

Place-shaping decision making

7. Delegating individual decisions, for example, on street furniture, could result in a series of
operational decisions about specific issues being required of local boards, rather than the
boards playing a governance role in local place-making. Rather, Auckland Transport should be
more respansive to local boards in giving effect to their role as place-makers. Seme particular
examples include:

Auckland Transport taking direction from local boards on the ‘look and feel' of changes te
the streetscape, including providing options to boards where appropriate

Auckland Transport being more responsive to local board place-making initiatives,
particularly where ‘place’ has been prioritised over ‘movement’

Ensuring local board input into the Reads and Streets Framework is considered as it is a
tool to resolve strategic network / place conflicts
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